Blackman Middle School

Football/ Competition Cheerleading Guidelines
I. Purpose

   a.
It is the purpose of this group to promote and uphold school spirit, to develop good sportsmanship among students, to support the football program at all school activities, and to strive to improve relationships in the community and between schools.  The cheerleaders are role models within the Blackman community and will be held to the highest standard, as they represent our school and coaching staff.
II. Duties and Responsibilities

a. Practice
1. Practice will be set by the coaches.

2. Attendance to practice is mandatory.

< 10 minutes = Tardy
> 10 minutes = Absence
3. Every three tardies to practice will be equivalent to one unexcused absence.
4. If a cheerleader is tardy and this becomes a habit, the cheerleader will be given consequences, such as additional conditioning, demerits, or sitting out anywhere from a quarter to a full game.
5. Monthly calendars will be given in advance, so personal schedules can be worked around practice.
*Note:  Practices and events may be added/changed on an as-needed basis without being on the calendar.
b. Games

1. Attendance to all scheduled games is mandatory.

2. Being tardy to a game will result in demerits.  You are limited to 1 tardy without demerits if < 15 minutes.

3. Monthly calendars will be given so personal schedules can be worked around games.

*Note:  Games, activities, or playoff games may be added/changed without being on the calendar, including activities rescheduled due to inclement weather (weekends included).
4. Must abide by all TSSAA regulations and ACCAA guidelines.
5. All appropriate uniform pieces must be worn correctly.  Cheerleaders are responsible for bringing signs, poms, and any other assigned equipment.  

c. Fundraisers

1. All squad members must participate in group fundraising activities.  Lack of participation will result in demerits.  Continued lack of fundraising may result in removal from the squad.
2. The coaches have final say on what fundraisers are completed throughout the season.  However, all ideas are welcome and appreciated.
d. Expenditures

1. Upon making a squad, each cheerleader will be immediately responsible

for his/her incurred cost.   Payment deadlines will be set by coaches. If you need to       make arrangements for payments, you MUST be in contact with the coaches.  If you cannot make the monthly payment, it is your responsibility to make alternative arrangements with the coaches.
2. A minimum payment of $250 will be due at the varsity fitting.  The first $100 will go for Varsity, and the second $150 will be a team fee, which will cover necessary equipment, team dinners…etc.  These payments must be in separate entities. 
3. All Varsity balances must be paid before Thanksgiving Break.
4. An additional deadline will be given for Nationals payments.

    e.  Fall Tryout

                  A Fall tryout will be offered once the school year resumes.  We are not required to 

       take any new members at that time.  

III. Safety Regulations

a. Coach Hill and/or Coach Polston will be present at all school practices, games, competitions, or events.
b. The squad will follow AACCA safety guidelines per TMSSA/TSSAA.

IV. Summer Camp

a. The squad will attend two summer camps: UCA Credentialing/Stunting and choreography.
b. Attendance to camp is mandatory.  Only emergencies will be considered excused.
V. Expected Behaviors and Standards for Cheerleaders
a. Hair must be completely pulled up (NO FLY-AWAYS) at all practices and cheering events, unless specified by the coach.
b. Nails must be kept short throughout the season. Nail polish that is tasteful (such as clear, white, or French style) is allowed in uniform.  Fake nails are not permitted.  If these policies are not followed, the cheerleader will sit out until the issue is corrected.
c. No gum allowed while in uniform or at practice.  This is a safety issue.
d. No jewelry (including body piercings) is to be worn while at any cheerleading functions.
e. Cell phones must be on vibrate/silent during practice and games.  During cheer obligations, all cell phones will be put away.  If the cheerleader has a cell phone present without permission, he/she is subject to demerits.  No phones are permitted during practice time.
f. Our practices are important.  Please refrain from scheduling outside appointments, such as doctor/dentist, during these times.  An absence due to doctor/dentist must be approved by the coaches ahead of time.  If the cheerleader/parent/guardian does not obtain the coaches’ approval in a timely fashion, it will be considered an unexcused absence and/or no show.
g. All cheerleaders will be in their cheering formation when they see the one-minute mark at the end of halftime.  If a cheerleader is not back in time, she/he will sit out for the quarter.
h. No refreshments or gum are allowed on the track while cheering.  Water and Gatorade are permitted on the sidelines.
i. Any cheerleader not at school on a game day may not cheer that night and must sit with the coaches/parent if attending the game.  Attendance at school means at least half a day (8:00 to 11:30 OR 11:30 to 3:00).  Pre-planned appointments do not count towards this policy.
j. A cheerleader will not be allowed to leave for any reason during designated cheering time without the coaches’ approval.

k. If a cheerleader becomes sick or injured at a game, the cheerleader must sit with the coaches/parent.  If the illness or injury warrants, the cheerleader may leave with a parent.
l. If a cheerleader will be absent from a practice/game due to injury, it is the cheerleader’s and parent/guardian’s responsibility to notify the coaches.  Failure to notify the coaches in a timely manner will result in demerits.  (For alternate events, such as a choir concert, the coaches should be notified a week in advance.  For illness, the coaches should know as soon as possible).
m. Lack of participation due to injury or physical health must be accompanied by a doctor’s note.  Any injured cheerleader is still required to attend all cheer functions.  Extended injury responsibilities are at the discretion of coaches and administration.  A doctor’s note must be provided to resume normal cheer activities.  (Depending on symptoms, a COVID diagnosis may also require a doctor’s note).  
n. All cheerleaders must abide by the BMS Handbook.  They represent BMS and are expected to follow all school policies.  They represent our school at ALL events, including games and competitions (including Nationals).
o. Grades – All cheerleaders are expected to maintain at least a 2.0 grade point average (all Cs or better).  A “D” or “F” in a nine-week quarter (report card) will result in consequences.  These consequences can include removing the cheerleader from competitions and the team.
First “D” or “F” in the school year: suspension of one game and/or alternate status
Second “D” or “F” in the school year: suspension of two games and/or alternate status
Third “D” or “F” in the school year: removal from the squad

p. Failure to perform any cheering duties (toe touches, handsprings, stunts, etc.) will result in conditioning and/or being removed from participating in the game, demerits, or competitions (removal from ‘mat’).
q. Any behavior unbecoming of a representative of Blackman Middle School may result in suspension or dismissal as determined by the coaches and/or administration.  (This policy applies even if the cheerleader is not in uniform).
s.   Social networking – All posts on Facebook, Instagram, Twitter, cell phone, or any other 

social network/device are considered public domain.  Accordingly, all such posts should represent Blackman Middle School and our squad in a positive manner.  Cheerleaders are NOT permitted to post any videos to Tik Tok/social media with their cheerleading uniform or BMS clothing.

t.    Athletes may choose to participate with other cheer teams (such as competitive gym 

      squads).  However, BMS Cheer ALWAYS comes first.   

VI. Expected Behaviors and Standards for Parents

a. Open communication between parents and coaches will help make our program run smoothly.  If there are any concerns, they should make an appointment with the coaches as soon as possible.
b. Our goal is to provide a welcoming environment for ALL.  Any negativity, rumors, or ‘drama’ is not permitted.  Repeated instances will result in a child’s removal from the team.

c. Only Premier staff and Blackman Middle coaches, not parents, should give instruction regarding cheer.  
d. Parents are permitted to watch Premier practices; however, any interference(s) with practice time may result in being asked to leave and not watch in the future.
VII. Transportation

a. It is the responsibility of individual parents and cheerleaders to provide his/her own transportation (ON TIME) to and from practice, games, competitions, and events.
b. Cheerleaders must leave cheer obligations with a parent/guardian unless a written note or oral confirmation is given to the coaches.
c. Repeated tardies to Premier, games, events, and competitions will be addressed with the parent/guardian and handled on a case-by-case basis.
VIII. Uniforms for Games and Competitions
a. The school will purchase new uniforms as needed.  These will be property of Blackman Middle School.  Any alterations must be approved by the coaches and shall NOT involve any removing or lessening of the amount of fabric.  All uniforms shall be kept clean. 

b. Any borrowed uniforms not returned (or returned clean) will result in grades, report cards, or final transcripts being held.  The cheerleader will also be held responsible for the replacement cost.
c. If a parent/guardian and/or cheerleader purchases uniforms, they will be allowed to keep them at the end of the season.  However, any alterations made before the season is over must be approved by the coaches.
IX. Dismissal and Resignation
a. If a cheerleader is dismissed or resigns from a squad at any point in the year, he/she is still financially liable for all costs incurred and/or committed at that time.  This includes any future events where deposits have been made and costs have been divided among squad members.
b. Upon dismissal or resignation, the Varsity balance must be paid immediately.

c. If a cheerleader is dismissed or resigns from a squad during the year, he/she is not allowed to try out for any squad for a full calendar year, meaning he/she may not try out in the fall for the same or different squad.  (For example, if a cheerleader resigned in October, he/she could not try out again until after October of the next year). 
X. Discipline

e. A cheerleader may be asked to stay after practice to run, condition, or clean for 
   not adhering to certain expected behaviors. Cheerleaders may also be given demerits or

   asked to sit out. 
b.  Suspension

1. A cheerleader may receive a game suspension(s) for not adhering to the duties and responsibilities or expected behaviors listed, any unexcused absence, not informing coaches of known absence, etc.

2. When a cheerleader is suspended, they must sit with the coaches/team in 
                            full uniform.
          c.   ISS/OSS 

1.      If a cheerleader receives ISS or OSS for any reason, he/she will be
     immediately dismissed from the squad.
           d.  Dismissal

                  
1.        All dismissals will be at the discretion of coaches and/or   
  

administration.
**Coaches have the exclusive discretionary right to modify, amend, or interpret any of these guidelines at any time.**
Thank you for your interest in the Blackman Middle Football/Competition Cheerleading squad!  

 Please let us know if there are any questions!  Go Flames!

Coach Kaitlyn Hill (hillk@rcschools.net)

Coach Jennifer Polston (polstonj@rcschools.net)
I have read the Blackman Middle School Football/ Competition Cheerleading Guidelines thoroughly, and I agree to follow all rules and policies.

Student signature______________________________________________ Date_____________

I have read the Blackman Middle School Football/Competition Cheerleading Guidelines thoroughly, and I support the standards and rules set in place.  I know what is expected of my athlete.

Parent/Guardian signature_______________________________________ Date____________   
Demerit Protocol

To maintain decorum and standards, cheerleaders will be disciplined using a demerit system.  The coaches will be responsible for maintaining records, as well as communicating to the cheerleader and/or parent about the assignment of demerits.
One Demerit
Late to school practice <15 minutes
Wearing wrong clothing to practice (a warning will be given first)
Leaving items behind during practice or event (poms, signs…etc.)
Two Demerits
Refreshments without permission (practice or game)
Goofing around/horseplay 

Three Demerits
Unexcused absence (>15 minutes late)
Disrespect to a teammate or coach
Negative report from a teacher (per instance)
Lack of participation in fundraising
Assigned lunch detention
Four Demerits
Public display of affection in uniform
Unauthorized use of electronic devices
Failure to notify coach of missing cheer event/game in a timely manner
Five Demerits
Use of foul language
Insubordination
Assigned morning detention or Friday School
Instigating ‘drama’
Eight Demerits
Any unbecoming post on social media (This can also result in dismissal, which is at the discretion of the coaches and/or administration)

Ten Demerits
No show to practice/event (without notifications from the coach)
Bullying (This includes in school or on social media).
Additional Consequences

6 demerits: One game suspension; conference with cheerleader/parent
12 demerits: Two games suspension; conference with cheerleader/parent
15 demerits: Dismissal from squad
**Coaches can assign demerits at any point throughout the year.**

